St. Apollinaris School Council Constitution 
Article I. Title 

The name of this body is the St. Apollinaris School Council, hereinafter referred to as the Council. 

Article II. 
Nature and Purpose of the Council 
1.
The Council is a consultative body within the school community. The Council is established by the pastor of St. Apollinaris Church in order to support and advise the principal of St. Apollinaris School, itself a ministry of the Church. 

2. 
The nature of this body as ‘consultative to the principal’ calls for it to assist the principal by giving advice, and, as required, by formulating school policies. Such policies are officially enacted by the pastor and implemented by the principal. 

3. 
The Council members work in a fraternal spirit and from the desire to achieve consensus in all matters for which the Council has responsibility. 

4.
The principal is required to consult with the Council in the areas of its responsibility. These areas include: 

· Mission and Philosophy 
· Policy Development 

· Planning (“strategic” or “long-range”) 

· Finances (budgeting, tuition-setting) 

· Advancement (fundraising, publicity, enrollment)

· Facilities and Plant

Note: Areas of responsibility that are not within the Council’s purview include curriculum, personnel, and administration of the school. 

Article III.
Council’s Authority

1.
The Council’s authority extends to the areas of responsibility listed in Article II.4.

2. 
Individual members of the Council may not speak or act on behalf of the Council except as authorized to do so by the Council. 

Article IV. 
Functions of the Council 

1.
The Council functions in the areas listed in Article II.4. Also, per the pastor’s discretion the Council may participate in the evaluation of the principal. 

2. 
In organizing for its work in these areas, the Council is left to its discretion. So, for example, the number and nature of standing committees is left to the Council’s determination. The chairpersons of any standing committees of the Council must be members of the Council. 

Article V. 
Relationships with other Groups

In practice, the Council may work with other groups from the school or from the wider parish. 

1. 
Groups within the School 

The Council cooperates with and other wise supports duly authorized parent groups. In any such group exercising a function essential to school viability – for example, fundraising, the chairperson of the group is a member of the Council.
2. 
Groups within the Parish 

The Council cooperates with and otherwise supports parish entities such as the Pastoral Council and the Finance Committee. Per the discretion of any Parish group, a Council member may be a member of the group. 

3.
The Diocese 

a.
The policies and practices of the Council may not contradict or supplant the policies contained in the Diocese’s Administrative Handbook of Schools. 

b. 
The Council’s Constitution and amendments require ratification by the Catholic Schools Council (CSC) of the Diocese. 

c. 
A member of the Council may not be concurrently a member of the Diocese’s Catholic Schools Council. 

Article VI. 
Membership 
1.
Eligibility for Council membership is good-standing in the parish and/or in the school’s parent body, as determined by the pastor. 

2. 
The way in which members are selected is left to the discretion of the school. At the same time, the Pastor has the right of approval of any member. Hence, he holds the right of appointment to the Council. 

3. 
The term of membership on the Council shall not exceed three years, and is renewable for a subsequent term. 

4.
Per his discretion, the pastor may dismiss a member from the Council. 

Article VII. 
Officers / Their Duties 

1.
The executive committee of the Council consists of a president, a vice-president, and a secretary. 

2. 
The president of the executive committee works with the principal in setting the agenda for a Council meeting. 

3. 
The president chairs each Council meeting. In the absence of the president chairs the meeting. 

4. 
The secretary records the minutes of all Council meetings. 

5.
At its last meeting in the school year the Council determines its officers for the coming year. An individual may not hold office for more than three consecutive years. 

Article VIII.
Meetings 

1.
A written agenda for each meeting is prepared and disseminated 3 days in advance of each meeting. 

2. 
A quorum (i.e., majority of Council members) is required for a meeting. 

3. 
The number of meetings in the course of school year is left to the mutual determination of the Council and the principal. 

4.
Roberts Rules of Order are operative at a meeting. 

5. 
Meetings are ordinarily open to the members of the school and parish community.

6. 
The Council process allows for public comments on an agenda matter. Such comments are contained within the agenda period set aside for such. No individual speaker may exceed three minutes in her/his comments. Once the public comments period has run its course, the period is closed and the Council conducts its business thereafter without public intervention. 

7.
The Council may gather in executive session, per the determination of the president. No one other than a Council member and the pastor may attend such a session. 

8.
 The principal is an ex offocio non-voting member of the Council. The principal attends all Council meetings. 

9. 
The Council’s agenda for a meeting ordinarily consists of: 

· A call to order 

· Welcome and prayer 

· Approval of minutes and agenda

· Public Comments (including correspondences) 

· Principal’s Report 

· Committee Reports 

· Old Business 

· New Business 

· Announcements 

· Prayer and Adjournment 

10. 
Per the mutual determination of the Council executive officers and the principal and with the pastor’s knowledge, the ordinary meeting process may be relinquished – on occasion and for good reason – in favor of a more appropriate form of meeting. When such is the case, the process of the meeting itself is determined in advance by mutual agreement of the president and the principal, the pastor concurring. 

Notes 

Preference for the term ‘Council’ 

The term ‘council’ is deliberately preferred to the term ‘board’. The reason for this preference is the fact that use of the term ‘board’ to describe the Catholic school entity may result in confusion as to the authority and functioning of this entity. Ordinarily, ‘board’ is used to describe the governance entity in a public school. Use of ‘board’ in a Catholic school setting may lead to erroneous assumptions that this board is like the board in a public school. In fact, there are significant differences between the two. For example, the public school board is regulatory and may hire/fire the principal. The (Catholic) parish-school council is not regulatory (it does not authorize policies) and it does not hire the principal. The (Catholic) parish-school council is a consultative body. Among the council’s chief functions are contributing to policy development and ensuring the material support of the school. (The latter function has no counterpart in the arena of the public school board.) The council’s broad purpose is to advise and support the principal who is hired by the pastor. In sum, the differences in nature and functioning between a public school board and a Catholic school entity are significant enough as to warrant a different name for the Catholic school entity. 

What ‘Consultative” means

As the Council is authorized by the pastor to advise and otherwise to assist the principal, the principal of the school must consult with this council in defined areas of the school’s operations. These defined areas are specified in Article II.4 of the Council’s Constitution.

The obligation to consult is required by such things as the communitarian nature of the school, the collaborative relationship between the school administration and the Council, the complexity of the school’s operations, and the expertise of Council members. 
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